Downtown Development Authority
Work Session
July 9, 2024
~ City Hall Council Chamber
4:00 p.m.

Call Meeting to Order- Andrea McCranie - Chairman
Invocation- Sammy Young
Pledge of Allegiance — Sammy Young

1. The authority discussed the fact that there was not a need for a website at this time and that the Authority
does not have the resources to pay for this expense. The relevant documents are being posted on the city's
website at this time.

2. Wynnon Pittman reported that a property owner has expressed concerns about leasing their property and
does not wish to participate at this time. Therefore the Authority will consider another property to renovate. The
alley behind the Magnolia Theatre is an option since it is the property of the city.

3. Rita and Wynnon will explore options for By-Law revision and code of ethics.

4. Additional information will be available for developing a Strategic Plan after the visit with Baxley city leaders
concerning options. The Authority has been invited to visit Baxley on July 12" from 1:00-3:00 p.m. Wynnon
Pittman, Willie Mae Nash and Andrea McCranie plan to attend.

—_—
5. It was determined that the members of the Authority are interested in developing a calendar of annual
events to work toward.

Following a Motion by Wynnon Pittman and a Second by Sammy Young the meeting was adjourned.



